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Seguin ISD
Vision: Exceptional students to exceptional citizens.  

Mission: To cultivate, inspire and empower students to grow and learn

Strategic Priorities:

1. Creating and Supporting Future-Ready Students

2. Supporting and Valuing Staff

3. Developing Relationships with Families and the Community

4. Creating a Thriving Learning Community
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Why Redesign?



Accountability 

Realities

4

2021 
Seguin ISD

Quality 
Seats 

Analysis

2019 Accountability Ratings



The Strategy
District-level problem solving approach

Includes four levers

Used to: 

• Expand what works

• Replace what doesn’t

• Pursue all possible options to 

create high-quality, best-fit 

schools 5

TEA’s System of Great Schools

“We help districts 

understand and deliver the 

schools their families want, 

need, and deserve.” 
TEA System of Great School Website



The SGS Strategy Levers
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Preconditions: Understand and Align
● Focus on strategic planning for the district
● North Star Goal: At least 80% of Seguin ISD students will be enrolled in an A or B rated 

campus by 2025.

Lever 1: Analyze School Performance
● Develop district process for reviewing 

campus performance
● Includes student achievement and additional 

identified measures

Lever 2: Expand Great Options
● Create potential opportunities for choice 
● Execute at least one strategic School Action per 

year based on campus performance

Middle School Redesign

Lever 3: Improve Access
● Ensure equitable 

enrollment process 

Lever 4: Central Office
● Provide supports for 

campus-level innovation



SGS and ESSER
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District Theory of Action
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Effective Schools Framework
SGS Levers



Focus on Coherence ▪ How do we manage all of these 
initiatives?

▪ Have consistent point person within the 
district and at the campus level

▪ Leverage support from outside providers: 
Transcend, Relay, TNTP, Bellwether, RSSP

▪ How do we organize all of them?

▪ Have one district vision we are all 
working towards - “North Star” and 
Strategic Plan

▪ District sets agenda, partner supports

▪ One LLI team - innovation office is not 
separate from curriculum

▪ Meet ALL the time!

ESSR Funding TCLAS Funding

ACE Funding Joining SGS

Strategic Planning

“Traditional” 
District 

Day-to-Day 
Operations

Logic + Consistency + Unity = Coherence 



Strategic Plan 2018  (1.0)

District stakeholders developed 

over two-day retreat in 

December 2017

Three-year plan

Adopted March 2018

Strategic Plan 2025 (2.0)

Process began July 2021

Over 80 district stakeholders 

developed over five-month period

Adopted June 2022

Seguin ISD Strategic Planning
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Strategic planning is an organizational 
management activity that is used to set 
priorities, focus energy and resources, 
strengthen operations, and ensure that 

employees and other stakeholders are 
working toward common goals.

It sets a clear direction for an organization. 
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Absent a clear goal - 
everything is 
negotiable. 
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Performance 
Objectives

30 total

Short-Term 
Measures

(12-18 months)

Strategic Priorities
1. Creating Future Ready 

Students       
2. Supporting + Valuing 

Staff   
3. Developing 

Relationships with Family 
+ Community

4. Building a Thriving 
Learning Community

Strategic 
Actions

80 total

Align to 
performance 

objectives



SISD North Star Goal
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• Seguin ISD will 
increase the 
number of "A or B" 
rated campuses 
from 2 to 5 by 2022.

• All campuses will 
show growth 

• No "D and F" Rated 
Campuses by 2023

  

5

3

80%

6

?

Two F rated and 
Three D rated 

campuses in 2019

Six A or B rated 
campuses in 

2022
(+ Ball ECC)

Campus Action 
Plans for 

2023-2024 SY 

At least 80% of students 
will be enrolled in an A or 
B rated campus by 2025.

Three campuses 
undergoing 

redesign

2022 data = 
33%
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Middle School 
Redesign
Transcend Partnership
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Middle School Redesign 

Part of ESSER Funding - TCLAS Decision 10 - School Action Fund 

Total funding = $750,000 per campus over three years

Transcend Education is the Technical Service Provider



Redesign 

Opportunity
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Today is the day we get to 
decide if we are going to 
choose what is possible 
rather than what is 
probable. 



TEA Required Elements
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Community-Driven R&D Process



Conditions
For Innovation

Personnel, funding & time required 
to shape and execute the vision

Deep & sustaining belief in need to 
redesign school, make change with 
(not for) community and school’s 
role in addressing patterns of 
inequity 

Comprehensive and crisp 
understanding of community 
aspirations, vision & journey Plan

Committed group of 
students/families, educators/school 
leaders, community

Values and norms that support 
trust, learning and innovation & 
inclusion and healing across 
lines of difference
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...we need essential Leaps in 
learners’ experiences rooted in a 
fundamentally different purpose:

Our Vision of Reinvention

Ensuring all young 
people can thrive in, and 

transform, the 
fast-changing world 

around them.



Transcend helps to facilitate the process to establish a new 
School Design. 

One that moves toward extraordinary, equitable learning 
outcomes and experiences (i.e. More in line with The Leaps).

https://drive.google.com/file/d/1X7NcXdlva2IflF3YGDMm8I6WbS8VetBg/view?usp=sharing


The Design Journey
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The Design Squiggle



AJB’s Redesign Vision
Vision: To make AJB the place to be! 

Mission: To cultivate, inspire, and empower the 
AJB Community to grow and learn.

Design Principles 
(Prioritized Leaps)

High Expectations

Relevance

Active Self-Direction

Whole Child 

Students said they would 
benefit from: 

● Respect from adults

● Time with counselors, 
or someone to talk to

● More field trips

● Time in electives



Barnes’ Redesign Vision
Mission: To provide an environment where all learners explore, reflect, and grow.

Vision: JBMS inspires ALL learners to achieve excellence.

Motto: Be BOLD!

Design Principles 
(Prioritized Leaps)

Relevance

Rigorous Learning

Connection + 
Community

Students said they 
learn most:

● Outside of core 
academics (enrichment)

● During group work, from 
peers

● When learning is 
dynamic and we get to 
speak (not just sit & 
listen)

● We have just in time 
help (i.e., we get help 
when we need it)
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22-23 Seguin ISD Middle School Master Schedule

HQIM: Math + RLA

Blended Learning: Math

Tutoring: Grow Block

SEL: Reflect Block

Extended Time: +10 mins

Relevance: Explore Block

A Days: Monday - Thursday Minutes B Days: Every Friday Minutes

1st Period 8:00 AM 9:00 AM 60 Explore Block 8:00 AM 9:30 AM 90

2nd Period 9:03 AM 10:01 AM 58 Reflect Block 9:33 AM 10:29 AM 56

3rd Period 10:04 AM 11:02 AM 58 Explore Block 10:32 AM 12:34 PM 122

4th Period 11:05 AM 12:37 PM 92 6th Grade Lunch 11:02 AM 11:32 AM 30

6th Grade Lunch 11:05 AM 11:35 AM 30 7th Grade Lunch 11:33 AM 12:03 PM 30

7th Grade Lunch 11:36 AM 12:06 PM 30 8th Grade Lunch 12:04 PM 12:34 PM 30

8th Grade Lunch 12:07 PM 12:37 PM 30 Grow Block 12:37 PM 2:07 PM 90

5th Period 12:40 PM 1:38 PM 58 Explore Block 2:10 PM 3:40 PM 90

6th Period 1:41 PM 2:39 PM 58

For more information, visit 
https://www.seguin.k12.tx.us/page/msr.home



Master Schedule Development: 
22-23 Schedule - Banking Time
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A Days: Monday - Thursday Minutes

1st Period 8:00 AM 9:00 AM 60

2nd Period 9:03 AM 10:01 AM 58

3rd Period 10:04 AM 11:02 AM 58

4th Period 11:05 AM 12:37 PM 92

6th Grade Lunch 11:05 AM 11:35 AM 30

7th Grade Lunch 11:36 AM 12:06 PM 30

8th Grade Lunch 12:07 PM 12:37 PM 30

5th Period 12:40 PM 1:38 PM 58

6th Period 1:41 PM 2:39 PM 58

7th Period 2:42 PM 3:40 PM 58

TOTAL DAILY INSTRUCTIONAL MINUTES 412

● Earlier start time (8:00AM) 

● Reduced transition time 
from four minutes to three

● Reduced lunches from five 
to three - also reduces 
transitions

● No intervention/enrichment 
time daily

+20



External Partnerships + Supports
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6-8 RLA HQIM Support: 
Wit + Wisdom

Instructional Leadership Support

Redesign Support

CRIMSI: 
Blended Learning Support
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Current Realities



Fall 2022 Attendance Data 
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Aug Sept Oct
As of (10.18)

6th 96.13 94.53% 92.96%

7th 93.8 92.72.% 89.47%

8th 91.22 92.44% 91.2%

AJB Current 93.62 ↑ 93.2%↑ 91.2 %↑
2021-2022 93.58% 88.18% 90.75%

AJB Middle School

Aug Sept Oct
As of (10.18)

6th 94% 93% 89%

7th 94% 94% 89%

8th 91% 90% 86%

Barnes Current 93%↑ 92%↑ 87%↓
2021-2022 91% 78% 91%

Barnes Middle School



Fall 2022 Discipline Data: AJB

32

BOY to 10.21
ISS days Suspension DAEP

Grade 2021 2022 2021 2022 2021 2022

6th 0 29.5 ↑ 2 0 ↓ 5 1 ↓

7th 34 49  ↑ 2 0 ↓ 4 2 ↓

8th 66 58.5 ↓ 3 1 ↓ 6 8 ↑

Totals 100 137 ↑ 7 1 ↓ 15 
(1 mandatory)

11 
(5 mandatory)↓



Fall 2022 Discipline Data: Barnes
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BOY to 10.21 ISS Days Suspension DAEP

Grade 2021 2022 2021 2022 2021 2022

6th 31 18 9 10 1 3

7th 18 18 8 4 3 2

8th 77 32 36 8 13 5

ALL 126 68↓ 53 22↓ 17 10↓



Panorama Student SEL Survey Data
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AJB Middle School Barnes Middle School

Fall 2022 
(BOY)

Spring 2022 
(EOY)

Fall 2022 
(BOY)

Spring 2022 
(EOY)

Emotion Regulation 32% (+2) 30% 32% (+1) 31%

Grit 43% (+5) 38% 45% (+3) 42%

School Climate 48% (+5) 43% 53% (+6) 47%

Social Awareness 44% (+5) 39% 47% (+5) 42%

Supportive Relationships 78% (+3) 75% 81% (+1) 80%



Student Achievement Data: AJB
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Reading STAAR 
May 2022

Interim 1, Reading
Sept. 2022

Math STAAR
May 2022

Interim 1, Math 
Oct. 2022

6th Grade
App: 48%
Meets: 24%
Masters: 11%

App: 50%
Meets: 23%
Masters: 12%

App:  51%
Meets: 14%
Masters: 2%

App: 57%
Meets: 23%
Masters: 8%

6th Grade Adv.
App: 88%
Meets: 49%
Masters: 5%

7th Grade
App: 66%
Meets: 35%
Masters: 20%

App: 52%
Meets: 18%
Masters: 9%

App: 37%
Meets: 13%
Masters: 4%

App: 45%
Meets: 12%
Masters: 1%

7th Grade Adv.
(Take 8 STAAR Math)

App: 73%
Meets: 26%
Masters: 5%

8th Grade
App: 66%
Meets: 32%
Masters: 17%

App: 59%
Meets: 27%
Masters: 18%

App: 59%
Meets: 21%
Masters: 8%

App: 42%
Meets: 5%
Masters: 1%

8th Grade Alg. 1
App: 64%
Meets: 45%
Masters: 26%



Student Achievement Data: Barnes
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Reading STAAR 
May 2022

Interim 1, Reading
Sept. 2022

Math STAAR
May 2022

Interim 1, Math 
Oct. 2022

6th Grade
App: 56%
Meets: 28%
Masters: 15%

App: 40%
Meets: 18%
Masters: 7%

App:  44%
Meets: 11%
Masters: 5%

App: 29%
Meets: 5%
Masters: 3%

6th Grade Adv.
App:  89%
Meets: 44%
Masters: 17%

App: 74%
Meets: 30%
Masters: 9%

7th Grade
App: 69%
Meets: 40%
Masters: 22%

App: 49%
Meets: 19%
Masters: 11%

App: 26%
Meets: 7%
Masters: 2%

App: 36%
Meets: 8%
Masters: 1%

7th Grade Adv.
(Take 8 STAAR Math)

App: 70%
Meets: 40%
Masters: 13%

App: 74%
Meets: 43%
Masters: 2%

8th Grade
App: 72%
Meets: 19%
Masters: 22%

App: 68%
Meets: 42%
Masters: 27%

App: 35%
Meets: 8%
Masters: 0%

App: 50%
Meets: 13%
Masters: 1%

8th Grade Alg. 1
App: 92%
Meets: 62%
Masters: 37%

App: 84%
Meets: 62%
Masters: 33%



Friday Experience: Community Connections

37



Student Perspective on Friday Experience
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https://docs.google.com/file/d/1tKK1AFwrlQJV7U_hb_a5ydJAwI_51pRL/preview
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Next Steps



Sustainability

40

Budget 
Processes

Strategic 
Staffing

Operationalize 
streamlined 

district systems 
and processes


